
Potley Hill Primary School – PE          Action Plan, budget & report 2021 - 2022 

 

Current Position:  

PE subject leader Ryan Farrer – third year in role. 

Subject overviews and key documents have all been updated 2020.  

The PE policy is up-to-date.  

Assessment is done using Classroom Monitor.  

 

SIP Priority 2: To continue to develop a broad and balanced school curriculum that meets the needs of all pupils and allows them to work creatively 

across the curriculum 

 

Actions Who Resources/ 

Training 

When Success Criteria (Impact on learning) 

OFSTED INDICATOR- 1. Engagement of all pupils in regular physical activity. 

Reintroduce indoor PE units to overviews for 
all year groups. Gymnastics and Dance need to 
be refreshed and recapped as they were not 
taught last year.  
 
Swimming needs to re-start too in order for 
children to be water confident to the required 
level by the end of Year 6. 

- Possible need for Year 6 ‘top-up’ 
sessions post lockdowns. 

 
 
Outdoor Learning to continue, covering all 
classes throughout the school year.  
 
 
 
 
Zoned playgrounds providing a range of 
different physical opportunities at lunch times.  
 
 
 

RF/ ALL 
 
 
 
 
SS/ BE/ RF 
 
 
 
 
 
 
SE 
 
 
 
 
 
NW/ 
RF/ 
Lunch staff 
 
 

The Power of PE 
planning.  
 
 
 
Yateley Manor pool 
or alternative 
£1,000 
 
 
 
 
Mrs Elkins 
£3,000 
(£1,000 per term)  
 
 
 
Lunch controllers/ 
pupils and staff + 
equipment 
£750 
 

Sept. 21 
 
 
 
 
Spring 
Term 
onwards 
 
 
 
 
All Year 
 
 
 
 
 
Staring 
October 
21. 
Phased 
in slowly.  

Increase physical activity levels which is much needed 
after lockdowns.  
All classes from Year 1-6 to participate in at least 5 lessons 
of gymnastics and dance across the school year. 
 
Previously this has been another opportunity for all KS2 
children to be active in both a weekly walk and swimming 
lesson.  
UKS2 to be priority this school year. 

- Year 6 need to achieve the required standard 
before leaving.  

 
This is a fundamental part of our provision as a school. It is 
loved by the children and provides outdoor opportunities 
for active, outdoor, nature-based education covering all 
year groups.  
 
 
This ensures that pupils have an experience at lunchtimes 
which enriches their day at school. Various opportunities 
for differing interests – ranging from sports to reading and 
games. Also gives leadership opportunities to Year 6 
children.  



 
Staff run after-school clubs to restart. Football 
and Netball as well as any new ones.  
 
 
Re-establish the ‘Daily Mile’ throughout the 
school.  
 

 
RF/ RA/ 
KS 
 
 
RF 

 
3G Astro pitches/ 
Playgrounds 
 
 
Playgrounds 
 
 

 
All Year 
 
 
 
Spring 
Term 

 
Mr Farrer to run football for Years 3/4 in Autumn then 5/6 
in Spring. Similar formats for Netball with Katie Smith and 
Hockey with Rebecca Anstey. 25 max. limit on clubs.  
 
The ‘Daily Mile’ is a good opportunity for the children to 
stretch their legs for 10 minutes during the day. Ryan to 
organise sporadic competitions to re-establish the 
importance and profile.  

IMPACT –  
The physical activity levels across the school have risen compared to the two previous covid-impacted academic years. Every class has had at least the 
recommended 2 hours of curriculum PE lessons every week; this is including Gymnastics and Dance units for all of KS1 and KS2. All of Years 5 and 6 have had 
a weekly swimming lesson for a term each together with some reluctant swimmers in Year 6 having additional opportunities to swim. This has also created a 
new link with a different host school that we will try to make further use of next year too. Lunchtimes have vastly changed to create an enjoyable experience 
with a variety of activity options, work will continue on this next year too. This has also seen the return of ‘young leaders’ from Year 6 helping to run and 
control activities. A variety of teacher-run clubs have been hosted too focusing on different year groups and a wide range of sports. A targeted Yoga club was 
also launched and received positive feedback from parents.  
OFSTED INDICATOR- 2. Raise the profile of PE across the school. 

Complete a full audit of current equipment to 
see what we still have and what might need 
replenishing.  

- Footballs, multipurpose goals x4, 
electric pump, playground markings x2, 
PH tops for competitions.  

 
Re-stock footballs. Lockdowns meant that 
more football was played than usual, 
therefore more footballs were lost or broken 
than normal. Also, the last bundle of footballs 
bought were not of good quality so they have 
since broken very quickly.  
 
 
 
Multipurpose pop-up goals. Used for football, 

RF 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Sports Time 
 
 
 
 
 
 
Size 3 – 20 x £6.25 = 
£125 
Size 4 – 30 x £6.25 = 
£187.50  
TOTAL= £312.50 
 
 
 
 
£109.99 x 4 = 

Autumn 
Term 
 
 
 
 
 
Spring 
Term 
 
 
 
 
 
 
 
Spring 

Without the required equipment it is very hard to teach 
some sports properly which then deprives the children of 
the quality PE learning that they deserve. The children 
tend to be more enthusiastic for PE when they see 
equipment that captures their interest.   
 
 
Footballs needed for both curriculum PE lessons and after-
school clubs. 
 
 
 
 
 
 
 
Goals would enhance the quality of teaching and increase 



hockey, handball. 
 
 
Electric ball pump. 
 
 
 
Long-lasting playground markings Netball 
court markings & Multi-purpose markings. 
 
 
 
 
New ‘Potley Hill’ branded sports tops for 
children to wear to events. 
 
 
‘Potley Hill’ logo embroidered on current 
Netball and Football shirts. 
 
 
 
The adventure play equipment is a number of 
years old and is long over-due running repairs 
and routine maintenance to ensure it is safe 
and can be enjoyed for many more years.  
 
The school hall is a great space but has 
become ‘aged’ and ‘tired’ over the years and 
needs a full renovation. This will include the 
removal of the current wall bars and ropes 
equipment. Both to be disposed of and a new 
set of wall bars installed. 
 
Establishing active lunch times as mentioned 

 
 
 
 
 
 
 
Uniplay 
 
 
 
 
 
Direct 
Soccer 
 
 
Brendas 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
NW/ 

£439.96 
 
 
£119.94 
 
 
 
Estimate - £500 each 
(£1,000) 
 
 
 
 
£200-£400 
 
 
 
£120 
 
 
 
 
£2,114.59 
 
 
 
 
£5,000 contribution  
 
 
 
 
 
 
House Captains  

Term 
 
 
Autumn 
Term 
 
 
Spring 
Term 
 
 
 
 
Spring 
Term 
 
 
Autumn 
Term 
 
 
 
Autumn 
Term 
 
 
 
 

pupil enjoyment in multiple sports. Could also be used 
instead or as well as the shared 3G facilities.  
 
An electric ball pump would be a good investment to save 
time and also money as we wear out hand pumps very 
quickly. 
 
This would again improve our facilities and the quality of 
lessons. Also important for hosting Netball league 
matches. Currently costing money in spray paint which 
only last weeks and takes Mr Farrer/ Mr Gurney a long 
time to paint.  
 
New sports tops/ shorts for groups of children to wear to 
events would enhance the sense of representing the 
school.  
 
Our current newer kits are still in good condition but the 
addition of the Potley badge would enhance the sense of 
representing the school and make us look more 
professional when attending matches.  
 
The adventure play equipment is used by all children in 
the school across each week.  
 
 
 
The school hall is the ‘heart’ of the school and is used 
every day for a range of different purposes. The standard 
of the facility has slipped over the years and it is long over-
due some attention. New equipment will improve indoor 
PE provision with Gymnastics being a core pillar of the PE 
national curriculum. 
 
Previously, Mr Farrer has also used House Captains to 



in Indicator 1 also allows House captains and 
other older children to take on more 
responsibility for leading activities.  

RF assist him with the running of sports day. This was very 
effective and the children received great praise while 
acting as role models. 

IMPACT – 
A variety of new equipment has been bought and implemented for both curriculum PE such as the football goals as well as plenty of playtime equipment. 
There has been a buzz around school and excitement created in preparation for the newly redecorated and refurbished hall which should be completed 
ready for the 22-23 academic year, this will also make the space more functional and appealing during indoor PE lessons. The adventure playground was fully 
refurbished and all classes have been scheduled a weekly slot to enjoy this facility. Every sports event has been attended by children wearing uniformed 
clothing with the school badge freshly embroidered on, giving a more professional appearance as well as extra pride in representing Potley Hill.  
OFSTED INDICATOR- 3. Increased confidence, knowledge and skills of all staff in teaching PE and sport.  

Teacher CPD session to focus on a games-
based teaching approach. This method 
demonstrates the flow PE lessons should 
follow as well as ensuring that all children are 
as active and engaged as possible - all lesson, 
every lesson. Learning skills through games 
rather than drills aids enjoyment and 
increases the chances of learning.  
 
SGO led CPD sessions throughout the year.  
(Bee Netball – November (attended by RA & 
BT)).  
 
 
Email updates when necessary.  

RF 
(Possibly 
Henry 
Dorling – 
expert 
lecturer.)  
 
 
 
Sarah 
Gorton – 
SGO 
 
 
RF 

After school CPD 
session for teachers 
 
 
 
 
 
 
 
Samuel Cody  
FREE!! 

Spring 
Term  
 
 
 
 
 
 
 
All Year  

Some children are spending too much time standing and 
waiting rather than being actively involved in lessons. 
Helping teachers to understand further will in turn help 
the children to learn and enjoy PE more. 
PE is a subject that some staff do not feel comfortable in, 
this lack of enthusiasm is picked up on by the children and 
impacts learning.  
 
 
Sarah is available to run teaching and learning 
opportunities for staff in the form of after-school CPD 
sessions, team teaching lessons and demonstration 
lessons. We will make the most of this service.  
 
Whenever new guidance is released or handy tips are 
shared Ryan will pass on this information to all relevant 
staff as a form of CPD. This often includes lesson ideas, 
events/ themes and documentation/ videos.  

IMPACT –  
Teachers have been allowed time to settle back into teaching PE. Emails were sent by RF with prompts and tips to improve teaching PE with emphasis on 
engagement, differentiation and lesson structure. A few staff attended an SGO run Netball CPD session in order to understand the slight chance in rules. RF 
attended the Hampshire PE conference and is beginning to use some of the ideas gained. During recent lesson observations RF could see a clear 
improvement in lesson structure and a clear focus on having as many children active and engaged at all points of the lesson. Clear modelling and 
explanations were an improvement too from staff CPD.  
OFSTED INDICATOR- 4. Broader experience of a range of sports and physical activities offered to all pupils. 



Friendly sports events to be arranged 
throughout the year. Equipment can be 
loaned from SGO.  
 
 
 
 
 
Attend SGO run events in a variety of different 
sports.  
 
 
Hockey club. Potley has never had one before 
so Rebecca Anstey is going to try to establish 
one this year.  
 
Bikeability for Year 6 to continue. This is 
another valuable life skill and another 
opportunity that increases physical activity.  

RF/ 
SGO 
 
 
 
 
 
 
 
 
 
 
RF/ RA 
 
 
 
Outside 
company 
 

 
 
 
 
 
 
 
 
 
 
 
 
3G Astro pitches 
 
 
 
£250 
 

All Year Ryan to continue to run lessons and competitions across 
the school, including all year groups throughout the year. 
These sessions will be used to introduce unfamiliar sports 
like Tri-Golf, Kurling and Goalball.  
Friendly football matches will also continue to be arranged 
throughout the year, targeting less active children.  
 
Cricket, Seated Volleyball, Athletics etc. Festival events to 
be used to target less active and pupil premium children 
as they are a priority target group and these events are 
non-competitive.  
 
Another club for KS2 that offers a different sport to the 
traditional Football and Netball and is available past UKS2 
would be amazing and really broaden our offer.  
 
All Year 6 children need to be given the chance to meet 
government expectations for cycling proficiency before 
leaving.  

IMPACT –  
All Year 6 children undertook Bikeability sessions at the start of the year in order to gain further cycling proficiency – this was a success and really enjoyed by 
pupils. New teacher-run clubs like Hockey, Multi-sports and Football for LKS2 were incredibly popular with most of KS2 taking part in a club for at least one 
half term. High demand for clubs so more will be provided going forward both internal and external. A range of SGO organised events were also attended for 
a range of different sports with a range of different children involved. The school achieved the Silver school games mark again which shows how active we 
have been.  
OFSTED INDICATOR- 5. Increased participation in competitive sport.  
Sign up to participate in SGO run activities as 
well as school football and netball leagues. 
 
 
Intra-house competitions to be run each half 
term and to target different year groups. 
Could be a chance to try different sports too. 
 
Personal and professional links to be used to 

RF/ 
KS 
 
 
RF 
 
 
 
RF 

£50 football league 
and cup sign-up fee 
 
 
Sports time 
 
 
 

All Year  
 
 
 
1 per 
half term 

Target - 75% of children Years 3-6 to participate in an 
extra-curricular opportunity. KS1 and LKS2 have never 
been given the opportunity of teacher run clubs before. 
 
This allows more time for children to be active and 
exposes them to new sports and teachers.  
 
 
These one -off events will enhance and improve the SGO 



organise sporting events throughout the year. 
Such as friendly football with Heatherside, 
cricket with Yateley Manor, Hampshire 
Athletics Festival etc.  

offering and create more opportunities.  
 
 
 

IMPACT –  
Once again, we entered the school football league for both boys and girls, finishing 2nd place in both and reaching the quarter final of the cup with the boys’ 
team. RF organised a number of intra-house competitions throughout the year, using a variety of alternative sports to provide different opportunities – these 
were enjoyed by the children and the team point system increased to competitive edge of these events. We had our first real sports day post covid which 
involved a carousel of activities and races. Sports Leaders from Frogmore Community College helped run these activities, another link that we would like to 
continue and strengthen going forwards.  
 

 



 

Funding Breakdown   

No.  Item  Quantity Estimated cost Cost Completed 

1.  Swimming Contribution (additional opportunities for reluctant 
swimmers) 

- £1,000 £986.60 July 22 

2.  Football league and cup entry  - £50 £50 October 21 

3.  Bikeability  - £250 £230 September 21 

4.  Outdoor learning provision  
(£1,000 per term) 

3 £3,000 £3,000 September 21 

5.  Playground equipment - £750 £986.60 July 22 

6.  Footballs (£6.25 each)  50 £312.50 £0  

7.  Multipurpose goals  
https://www.networldsports.co.uk/football/football-goals/portable-
football-goals/12-x-6-forza-proflex-pop-up-football-goal.html  

4 £439.96 £399.09 January 21 

8.  Electric ball pump 1 £119.94 £99.95 November 21 

9.  Playground markings  
- Netball court markings (£500) 
- Other sports court (£500-£800) 

1 £1,300 £1,310  January 22 

10.  New branded sports tops and shorts  20 £200 £0  

11.  Potley logo embroidery –  
Orange football kit and Netball kit 
x17-Football     x12-Netball (£4 each) 

29 £120 £116 November 21 

12.  Adventure playground repairs  1 £2,114.59 £1,762 
 

November 21 

13.  Upgrading the hall PE equipment and cupboard 1 £2,000 £2,604.36 July 22 

14.  New PE equipment outdoor storage facility  1 £3,000 £3,179 July 22 

15.  Misc. small items (hoop nets, tug of war rope etc.) - £200 £200 July 22 

 Previous overspend from 2020-21 carried forward.  £4,212 £4,212 September 21 

      

Budget- £18,499   

Spend- £18,499   

https://www.networldsports.co.uk/football/football-goals/portable-football-goals/12-x-6-forza-proflex-pop-up-football-goal.html
https://www.networldsports.co.uk/football/football-goals/portable-football-goals/12-x-6-forza-proflex-pop-up-football-goal.html

